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Minutes of Ordinary Council Meeting of Tamworth Regional Council — 22 July 2025

PRESENT: Cr Russell Webb (Mayor), Cr Marc Sutherland, Cr Steve Mears, Cr
Mark Rodda, Cr Brendon North, Cr Charles Impey and Cr Ryan
Brooke

IN ATTENDANCE: The General Manager, Director Liveable Communities, Director
Creative Communities and Experiences, Director Regional Services,
Director Water and Waste, and Acting Executive Manager Strategy
and Performance.

1 APOLOGIES AND LEAVE OF ABSENCE

An apology was announced as having been received from Cr Jeff :_B_,_ dd and Cr Matt

MOTION
Moved Cr Mears/Cr Impey

That the apology be accepted and Cr""'j'e
leave of absence from the Meetlng

COUNCILLORS WHO VOTED FOR
THE DECISION e
Cr Ryan Brooke™. |
_Cr. Charles. Impey
Cr Stephen Mears . . ,
. Cr Brenden North- e
*.CriMark Rodda " :
°r Marc Sutherland -
r Russell Webb ’

U THE DECISION
N|| i

OGN LN P

2 COMMUNITY CONSULTATION

3 MINUTES OF PREVIOUS MEETING SUBMITTED FOR
APPROVAL

MOTION
Moved Cr Brooke/Cr Mears

That the Minutes of the Ordinary Meeting held on Tuesday, 8 July 2025, copies of
which were circulated, be taken as read and confirmed as a correct record of the
proceedings of the Meeting save and except for the Amendment at Iltem 7.2 where (iii)
should read “Considers that Council recognises that the strategic civic value of the
former athletics track and includes in its considerations the options for the retention of
the land by Tamworth Regional Council.”

167/25 RESOLVED
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4 DISCLOSURE OF INTEREST
Nil

5 MAYORAL MINUTE
Nil

6 NOTICE OF MOTION
Nil

OPEN COUNCIL REPORTS

4 ENVIRONMENT AND PLANN|NG
Nil

8 INFRASTRUCTURE AND SERV]CES

8.1 PEEL RIVER ENVIRONMENTAL IMPROVEMENTSE"“‘--

DIRECTORATE: WATER AND WASTE
AUTHOR: | _~Daniel Coe, Manager - Water and EnV|ronmental
P " Operatrons '

Reference: jtem 8. 2Ato Ordlnary CounC|I 11 April 2023 - Minute No
72023
Item 6,1t ,Ordmary Council 27 May 2025 - Minute No

113/25

"Cr Su erland/Cr Brooke

Iatlon to the report “Peel River Environmental Improvements”, Council:

® rece‘lve and note the report;

(i) ""’allocate $4O 000 from the General Fund Reserve for the removal of the former
Jewry Street Causeway: and

(i) request the Director Water and Waste allocate staff resources to the project as
detailed in the report and provide further updates to Council as appropriate.

COUNCILLORS WHO VOTED FOR COUNCILLORS WHO VOTED AGAINST
THE DECISION THE DECISION

Cr Ryan Brooke Nil

Cr Charles Impey

Cr Stephen Mears

Cr Brendon North

Cr Mark Rodda

Cr Marc Sutherland

Cr Russell Webb

168/25 RESOLVED

Nouop,rwbhE
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8.2 TAMWORTH WATER NETWORK LEAK DETECTION PROGRAM

DIRECTORATE: WATER AND WASTE

AUTHOR: Daniel Coe, Manager - Water and Environmental
Operations

MOTION

Moved Cr North/Cr Brooke

That in relation to the report “Tamworth Water Network Leak Detectlon Program”,
Council receive and note the report. : .

COUNCILLORS WHO VOTED FOR COUNCILLORS WHO V@'_[AED AGAINST
THE DECISION ) g
Cr Ryan Brooke

Cr Charles Impey
Cr Stephen Mears
Cr Brendon North
Cr Mark Rodda

Cr Marc Sutherland
Cr Russell Webb

169/25 RESOLVED\

NogasrwdhE

_OF W' vER NSW's AND THE WATER
ADMINISTRATION MINISTERIAL CORPORATION'S BULK WATER CHARGES

"WATER AND WASTE
"-4-4.___,_Bruce Logan, Director - Water and Waste

Item 8.2 to Ordinary Council 26 November 2024 -
“Minute No 322/24

83 IPARTs __DETERMINATIO' .'

MOTION o
Moved Cr. Brooke/Cr Sutherland

That in relation to the report “IPART’s Determination of Water NSW’s and the Water
Administration Ministerial Corporation’s Bulk Water Charges, Council receive and
note the report.

COUNCILLORS WHO VOTED FOR COUNCILLORS WHO VOTED AGAINST
THE DECISION THE DECISION

Cr Ryan Brooke Nil

Cr Charles Impey

Cr Stephen Mears

Cr Brendon North

Cr Mark Rodda

Cr Marc Sutherland

Cr Russell Webb

170/25 RESOLVED

NouosrwNE
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9 GOVERNANCE, STRATEGY AND FINANCE

9.1 COUNCIL INVESTMENTS JUNE 2025

DIRECTORATE: OFFICE OF THE GENERAL MANAGER
AUTHOR: Sherrill Young, Manager - Financial Services
Hannah Allwood, Accountant

MOTION
Moved Cr Impey/Cr Sutherland

note the report. .
COUNCILLORS WHO VOTED FOR COUNCILLORS WHO VOTED AGAINST
THE DECISION THE DECISION _ L e

Cr Ryan Brooke

Cr Charles Impey

Cr Stephen Mears

Cr Brendon North

Cr Mark Rodda

Cr Marc Sutherland

Cr Russell Webb

171/25 RESOLVEQ‘_. P |

Nogo,rwdhE

9 2 AMENDMENI TO ORDINARY COUNCIL MEETING SCHEDULE

DIRECTORATE: . OFFICE OF THE GENERAL MANAGER
) R ¢ "’-»-.,_,,._Llsa May Coordlnator Governance and Executive
Serwces

_ ."""'Item 9. 1 to Ordinary Meeting of 10 December 2024 -
“. Minute No 357/24

Moved C __Mears/Cr Brooke

That in- relatlon to the report “Amendment to Ordinary Council Meeting Schedule ”
Council "amend the Council Meeting schedule to move the Ordinary Meetlng
scheduled for 12 August 2025 to 5 August 2025.

COUNCILLORS WHO VOTED FOR COUNCILLORS WHO VOTED AGAINST
THE DECISION THE DECISION

Cr Ryan Brooke Nil

Cr Charles Impey

Cr Stephen Mears

Cr Brendon North

Cr Mark Rodda

Cr Marc Sutherland

Cr Russell Webb

172/25 RESOLVED

NooprpwdhE
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9.3 ANNUAL OPERATIONAL PLAN 2024/2025 BUDGET VARIATION REPORT -

JUNE 2025
DIRECTORATE: OFFICE OF THE GENERAL MANAGER
AUTHOR: Sherrill Young, Manager - Financial Services
Reference: Item 9.5 to Ordinary Council 25 June 2024 - Minute No
148/24
MOTION

Moved Cr Sutherland/Cr North

COUNCILLORS WHO VOTED FOR COUNCILLORS WHO VOTED AGAINST
THE DECISION ~THE DECISION ) L
Cr Ryan Brooke LoONil

Cr Charles Impey

Cr Stephen Mears
Cr Brendon North
Cr Mark Rodda
Cr Marc Sutherland.....
Cr Russell Webb

173/25 RES.LVED

Noo,rwdhE

) OFFICE OF THE GENERAL MANAGER
Sherrlil Young, Manager - Financial Services

Movex Cr____Broo k'e/Cr Impey

That'i in rela‘tlon to the report “Modern Slavery Prevention Draft Policy”, Council:

0] aurt_,:_vh_orlse the “Draft Modern Slavery Prevention Policy” ANNEXURE 1 to be
placed on public exhibition for a period of 28 days;

(i)  request a further report to Council to consider any feedback received throughout
the public exhibition period and present for formal adoption of the final Modern
Slavery Policy; and

(i) authorise the adoption of the Draft Policy in the event that no submissions are
received and no changes are made to the Draft Policy.

COUNCILLORS WHO VOTED FOR COUNCILLORS WHO VOTED AGAINST
THE DECISION THE DECISION
1. Cr Ryan Brooke Nil

2. Cr Charles Impey
3. Cr Stephen Mears
4. Cr Brendon North
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5. Cr Mark Rodda
6. Cr Marc Sutherland
7. Cr Russell Webb

174/25 RESOLVED

MATTER ARISING
MOTION
Moved Cr Rodda/Cr Brooke

to COVID, there have not been any recent complalnts

175/25 RESOLVED

10 COMMUNITY SERVICES

10.1 TAMWORTH REGION ARTS ADVISORY COMMITTEE MEETING MINUTES - 10
APRIL 202‘ -

(i) """"'-a.,._,recelt/e : nd note the minutes;

(ii) approve the replacement of the Nivison mural as recommended by the TRAAC
committee and in accordance with the Public Art Policy: and

(i)  support in-principle the SES mural project and assist to identify potential
locations for this large scale mural.

COUNCILLORS WHO VOTED FOR COUNCILLORS WHO VOTED AGAINST
THE DECISION THE DECISION

Cr Ryan Brooke Nil

Cr Charles Impey

Cr Stephen Mears

Cr Brendon North

Cr Mark Rodda

Cr Marc Sutherland

Cr Russell Webb

176/25 RESOLVED

NogosrwdhrE
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11 REPORTS TO BE CONSIDERED IN CLOSED COUNCIL

At 6.57pm, the Chairperson offered the opportunity to members of the public to make
representations as to whether any part of the Council Meeting should not be
considered in Closed Council.

The General Manager advised the Chairperson that no written public submissions or
representations had been received as to whether or not part of the Meeting should be
closed to the public. The Chairperson asked any members of the Council whether any
part of the Council Meeting should not be considered in Closed Council.

MOTION

That Item 11.2 “Proposed Lease Agreement for Publ|c Museums”-.._p_, consndered in
open Council. - S .

MOTION
Moved Cr Rodda/Cr North

COUNCILLORS WHO VOTED FOR
THE DECISION
Cr Ryan Brooke
Cr Charles Impey .-
Cr Stephen Me s
e Brendon North
~ Cr'Mark Rodda.,
~ Cr Marc' Sutherland
Cr :Russell Webb

17%2__5 RESOLVE

COUNCILLORS WHO VOTED AGAINST
THE DECISION
NII R

Nm@ewwe

OFFICE OF THE GENERAL MANAGER
Nicholas Hawkins, Commercial Property Officer
Bridget Guthrie, Director Art Gallery and Museums

MOTION™
Moved Cr Rodda/Cr North

That in relation to the report “Proposed Lease Agreements for Public Museums”,
Council:

() authorise the Mayor and General Manager to negotiate and enter into the lease
agreements of Council land referred to in the body of this report; and

(i)  authorise the affixing of the Seal of Council to the lease agreements and any
other documentation required to give effect to Council’s Resolution.

COUNCILLORS WHO VOTED FOR COUNCILLORS WHO VOTED AGAINST
THE DECISION THE DECISION
1. Cr Ryan Brooke Nil

2. Cr Charles Impey

Page 9 of 15



Minutes of Ordinary Council Meeting of Tamworth Regional Council — 22 July 2025

Cr Stephen Mears
Cr Brendon North
Cr Mark Rodda

Cr Marc Sutherland
Cr Russell Webb

178/25 RESOLVED

Nooas~w

MOTION
Moved Cr Mears/Cr Impey

That the confidential reports as listed be considered in a Meeting closed to the
public in accordance with Section 10A(2) of the Local Government Act 1993.

COUNCILLORS WHO VOTED FOR COUNCILLORS WHO VOTED AGAINST
THE DECISION THE DECISION

Cr Ryan Brooke Nil

Cr Charles Impey

Cr Stephen Mears

Cr Brendon North

Cr Mark Rodda

Cr Marc Sutherland

Cr Russell Webb

179/25 RESOLVED

NoosrwdE

111 PROPOSED LEASE ADJUSTMENT NORTH TAMWORTH RUGBY LEAGUE
QOTBALL: CLUB OF LOT 15, IN ‘DEPOSITED PLAN 858511

GFFICE OF THE GENERAL MANAGER
Klrrllee Rlngland Manager - Property and Legal Services

[ m 12 410 Ordinary Council 8 June 2021 - Minute No 170/21;
=" Item 10.3 to Ordinary Council 13 August 2024 - Minute
No 215/24.

The Council.will determine this matter in part of the Meeting closed to the public
pursuant to Section 10A(2) (c) of the Local Government Act 1993 on the grounds that
the matter and information is information that would, if disclosed, confer a commercial
advantage on a person with whom Council is conducting (or proposes to conduct)
business.

11.3 TENDER T084-2025 SuPPLY AND DELIVERY OF 1 X EXCAVATOR

DIRECTORATE: REGIONAL SERVICES
AUTHOR: George Shearman, Manager - Plant Fleet and Building
Services
Sebastian Lees, Technical Officer - Plant and Supply
1 CONFIDENTIAL ENCLOSURES ENCLOSED
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The Council will determine this matter in part of the meeting closed to the public
pursuant to Section 10A(2) (d)i of the local Government Act 1993 on the grounds that
the matter and information is commercial information of a confidential nature that
would, if disclosed prejudice the commercial position of the person who supplied it.

11.4 TENDER T092-2025 SuPPLY AND DELIVERY OF 1 X EXCAVATOR

DIRECTORATE: REGIONAL SERVICES
AUTHOR: George Shearman, Manager - Plant Fleet and Building
Services
Sebastian Lees, Technical Officer - Plant and Supply
1 CONFIDENTIAL ENCLOSURES ENCLOSED

The Council WI|| determine thls matter in part of the Meetlng closed""to the public

11.5 TEeENDER T085-2025 SUPPLY AND DELIVERY OF 1 x WASTE HANDLING WHEEL

LOADER
DIRECTORATE: REGIONAL SERVICE""S
AUTHOR: George Shearman Manag Plant F et and Bundlng

Services -,
Sebastlan Lees Technlcal Offlce-_,:, - Plant and Supply
N .,__1 CONFIDENTIAL ENCLOSURES ENCLOSED

The Councn W|II determlne this matter in part -of the Meeting closed to the public

pursuant to Sectron 10A(2) (d)l of.the Local Government Act 1993 on the grounds that

_the matter, and information is"commercialinformation of a confidential nature that
Would if, dlsclosed prejudrce the commermal position of the person who supplied it.

11 6 “TEN ER T109 2025 SUPPLY AND DELIVERY OF 1 X WASTE HANDLING TRACK

...,REG._!O'NA'L SERVICES

George Shearman, Manager - Plant Fleet and Building
“Services

~"Sebastian Lees, Technical Officer - Plant and Supply

1 CONFIDENTIAL ENCLOSURES ENCLOSED

The Council will determine this matter in part of the Meeting closed to the public
pursuant to Section 10A(2) (d)i of the Local Government Act 1993 on the grounds that
the matter and information is commercial information of a confidential nature that
would, if disclosed prejudice the commercial position of the person who supplied it.
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12 CLOSED COUNCIL REPORTS

12.1 PROPOSED LEASE ADJUSTMENT NORTH TAMWORTH RUGBY LEAGUE
FooTtBALL CLUB OF LOT 15 IN DEPOSITED PLAN 858511

DIRECTORATE: OFFICE OF THE GENERAL MANAGER

AUTHOR: Kirrilee Ringland, Manager - Property and Legal
Services

Reference: Item 12.4 to Ordinary Council 8 June 2021 - Minute No
iro2z.
Item 10.3 to Ordinary Council 13 August"'2024 Minute
No 215/24

MOTION P
Moved Cr Mears/Cr Impey [ .

That in relation to the report “Proposed Lease Adjustment North Tamworth Rugby
League Football Club of Lot 15 in Deposrted Plan 858511” CouncH- .

(i)  authorise the Mayor and Genera I\/Ianager to negotlate a Varlatlon to the terms
of the existing Lease to North Tamworth Rugby League Football Club as set out
hereln R .

Co N“CILLORS WHO VOTED AGAINST
~.....FHE DECISION
Nil

C Marc 'Sutherl.and
Cr -Russell Webb

180/25 RESOLVED

\lo’w IN

12.2 TENDER T084-2025 SuPPLY AND DELIVERY OF 1 X EXCAVATOR

DIRECTORATE: REGIONAL SERVICES
AUTHOR: George Shearman, Manager - Plant Fleet and Building
Services

Sebastian Lees, Technical Officer - Plant and Supply
1 CONFIDENTIAL ENCLOSURES ENCLOSED

MOTION
Moved Cr Mears/Cr North

That in relation to the report “Tender T084-2025 Supply and Delivery of 1 x
Excavator”, Council award the tender to WesTrac Pty Ltd (ABN: 63 009 342 572) for
the supply and delivery of 1 x Caterpillar 315 Hydraulic Excavator for a purchase price
of $347,838.05 excluding GST.

COUNCILLORS WHO VOTED FOR COUNCILLORS WHO VOTED AGAINST
THE DECISION THE DECISION
1. Cr Ryan Brooke Nil
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Cr Charles Impey
Cr Stephen Mears
Cr Brendon North
Cr Mark Rodda

Cr Marc Sutherland
Cr Russell Webb

181/25 RESOLVED

Nooaswd

12.3 TENDER T092-2025 SurPPLY AND DELIVERY OF 1 X EXCAVATOR

DIRECTORATE: REGIONAL SERVICES = 7~
AUTHOR: George Shearman, Manager - Plant Flee and Building
Services :

Sebastian Lees Technlcal Ofﬁcer - PIant and Supply

MOTION
Moved Cr Mears/Cr North

That in relation to the report “Tender_T092 2025 Supply and Delivery of 1 x
Excavator”, Council: ST . }

() award.the tender to-WesTrac Pty Ltd (ABN 63 009 342 572) for the supply and
deIJVery of 1 x. Caterplllar 323 Excavator for a.purchase price of $547,830.90
__v.fexcludlng GST and s

(ii‘)ﬁ' authonse dlsposal of theexrstmg unrt (AF 352) by public auction.

COUNCILLORS WHO VOTED AGAINST
THE DECISION
Nil

T COUNCILLORS WHO VOTED FOR
‘HE DECISION-. . -
Cr Ryan Brooke
Cr. Charles Impey

@ ..Brendon North
*._ Cr.Mark Rodda"
“Cr Mare Sutherland
Cr Russell Webb

182/25 RESOLVED

N o UK w

12.4 TEeENDER T085-2025 SuppPLY AND DELIVERY OF 1 X WASTE HANDLING
WHEEL LOADER

DIRECTORATE: REGIONAL SERVICES
AUTHOR: George Shearman, Manager - Plant Fleet and Building
Services

Sebastian Lees, Technical Officer - Plant and Supply
1 CONFIDENTIAL ENCLOSURES ENCLOSED

MOTION
Moved Cr Mears/Cr North

That in relation to the report “Tender T085-2025 Supply and Delivery of 1 x Waste
Handling Wheel Loader”, Council:

(i) award the tender to WesTrac Pty Ltd (ABN: 63 009 342 572) for the supply and
delivery of 1 X Caterpillar 950 Wheel Loader for a purchase price of
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$588,902.77 excluding GST; and
(i)  authorise the disposal of the existing unit (AF4015) by public auction.

COUNCILLORS WHO VOTED FOR COUNCILLORS WHO VOTED AGAINST
THE DECISION THE DECISION

Cr Ryan Brooke Nil
Cr Charles Impey

Cr Stephen Mears

Cr Brendon North

Cr Mark Rodda

Cr Marc Sutherland

Cr Russell Webb

183/25 RESOLVED

NogosrwbhE

TRACK LOADER . -
DIRECTORATE: REGIONAL SERVICES

AUTHOR: George She man Manager - Plant Fleet and Building
Services - ‘

Sebastlan I;ees.TechnlcaI Offlcer """" Plant and Supply
"""""" . S 1 CONFIDENTIAL ENCLOSURES ENCLOSED

Moved Cr Mears/Cr- North

""""*---..‘VVThat in, relatlon to the report “Tender'T‘I 09- 2025 Supply and Delivery of 1 x Waste
dl rack Loader” 'Councn award the tender to WesTrac Pty Ltd (ABN: 63 009
342 572)for the supply ‘and dellvery of 1 x Caterpillar 973 Track Loader for a
geove prlce of $1 100 592 79 excluding GST.

. COU CILLORS WHO VOTED FOR COUNCILLORS WHO VOTED AGAINST
'A'THE DECISION® ™. * THE DECISION

Cr- Ryan Brooke Nil

“Cr Charles-impey

Cr. Stephen Mears
Cr Brendon North
Cr Mark Rodda
Cr Marc Sutherland
Cr Russell Webb

184/25 RESOLVED

N oA WD EL
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13 RESOLUTIONS PASSED IN CLOSED COUNCIL

MOTION
Moved Cr Sutherland/Cr North

That Council move into Open Council.
COUNCILLORS WHO VOTED FOR COUNCILLORS WHO VOTED AGAINST
THE DECISION THE DECISION

Cr Ryan Brooke Nil

Cr Charles Impey

Cr Stephen Mears

Cr Brendon North

Cr Mark Rodda

Cr Marc Sutherland

Cr Russell Webb

185/25 RESOLVED

NogosrwdhE

At 7.06pm the meeting moved back |nto Open Councu

In accordance with the Tamworth Reglonal CounC|I Code of Meetlng Practlce

cr Russell Webb, Chairperson
Tuesday, 5 August 2025

-00o0 -
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